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Introduction 

What do Elvis Presley, Eminem, Christina Aguilera, Otis Redding, John 
Maher, Beyoncé and Keith Urban have in common? I don’t know about 
you, but when I see any of them perform I can’t look away. Whether it’s 
a soft intimate ballad or a high-energy screamer, they project a 
conviction about what they are singing that is captivating. They also 
make it look completely natural. What you aren’t seeing are the hours 
of practice it took to develop that charismatic performing style.  
 
I’ve coached thousands of singers: musicians and actors you’ve heard 
on the radio and seen on TV, artists and bands in development, kids, 
college students, heart surgeons, housewives and retirees who just 
loved to sing. Many of these singers would get a firm grasp on voice 
technique, but were either completely terrified of singing live or just 
didn’t know how to best use their hands or the rest of their bodies when 
performing. From my work with them and my own work as a performer, 
I developed a method to guide them through the process of acquiring 
solid performance skills. Since I’ve coached singers in every 
contemporary style including pop, country, R&B, folk, musical theater, 
punk, rap, blues, jazz, and singer-songwriter, I made sure that my 
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method was flexible enough to help these singers develop stagecraft 
that really worked for their particular style of music.  
 
In the last few years we’ve seen the rise of many national talent search 
shows like American Idol. These shows have given singers nationwide 
a chance to give their singing careers a huge boost. As a result, more 
and more students have come to me specifically to prepare for 
auditions. It’s one thing to win over an audience with a forty-minute set, 
and a whole other skill to win over a judge in sixty seconds. Even if you 
aren’t aiming to be the next American Idol, auditioning is a part of life 
for most singers. Because of this, I’ve included a great deal of 
information on how to prepare and deliver a standout audition. 
 
Good performing isn’t just how well you do when the curtain rises or 
when your name is called at the audition. It’s knowing yourself inside 
out as an artist so that everything you do on stage is powerful and 
authentic. It’s knowing how to dissect and dive into a lyric to make the 
song completely your own. It’s knowing how to handle stage fright and 
how to stay focused and positive. It’s having practical knowledge like 
good mic technique, how to talk to a sound person, how to find songs 
that really complement you as an artist, what to say in-between songs, 
and how to pace a set. You’ll learn all of these skills in this book. 
 
I’ve lived in music industry towns for the last eighteen years, first in Los 
Angeles and now in Nashville. As a result, I’ve worked with many 
extremely talented singers who came to these cities to make their 
mark. They need to not just be great singers, but to really stand out 
among the crowd of other hopefuls. For them, for my other students, 
and for myself I’ve studied everything that can make a performer really 
shine. In this book I pass that information on to you. 
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How To Use This Book 

There are two good ways to use this book. The first way is to simply 
read through the book and do all of the exercises in order. You’ll start 
with some preparatory goal and stage persona defining work, move on 
to song preparation and performance rehearsals, and end with actual 
performances.   
 
The second way to work is to do your preparatory goal and stage 
persona defining work at the same time as you practice your songs. 
You can clean up any technical issues the song may have and refine 
your vocal delivery and interpretation while you are doing the earlier 
exercises. 
 
Either one of these approaches is fine. Just remember to complete all 
of the preparatory work before you start the actual performance 
exercises. 
 
If you are extremely nervous about performing for other people, work 
through the book as slowly as you need to. The preparatory work you 
do will give you a much better understanding of yourself as a 
performer, which will help to ground you. The progression of the 
exercises allows you to gradually refine and develop your confidence 
as a performer without an audience. That confidence will help carry you 
along as you venture into actual performances. The chapters on 
handling nerves and preparing yourself mentally will also ease the way. 
 
I recommend that you copy the pages with exercises so you can write 
on them and keep notes. Writing everything down will keep you 
focused. I also recommend that you commit to a regular practice 
schedule and mark it in your calendar.  There’s more on that in the 
Performance Goals chapter. 
 
If you have an upcoming performance you should rehearse daily if at all 
possible. Daily practice, even for short periods of time, can instill habits 
that will stay with you. If daily practice is impossible, try to do some 
performance work two to four times a week, and sing daily. 
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If you have an audition happening very soon, go directly to the Song 
Selection chapter and start there. Also read Chapter 6, Vocal 
Technique & Delivery, Chapter 8, Focus, and especially Chapter 17, 
Audition Preparation. When you have time later on, go back to the 
beginning and do all the exercises from the earlier chapters. This will 
give you a better foundation for future auditions and other 
performances. 
 
Tools you’ll need 

• A calendar or datebook for scheduling rehearsals. 

• A large mirror, preferably full-length, in your bedroom/rehearsal 
space. 

•  A camcorder, DVD camera, or other way to film yourself. 
Though not absolutely essential, this is an invaluable tool. If 
you can’t afford one, ask friends if they have one you can 
borrow. Also see if a local school or church might have one you 
can use. Throughout this book I’ll use the term videotape to 
mean any of the various ways you can film yourself.  

•  Backing tracks if you don’t play an instrument. These can be 
karaoke CDs or piano/guitar tracks. If you are in a band, try to 
get a recording of some of your songs minus your vocal. You’ll 
also need something to play the tracks on: boombox, stereo, 
etc. Do not use CDs with someone else singing! You can find 
lots of karaoke versions of songs on Itunes for 99 cents each. 
Even if you are preparing for an a cappella audition it’s smart to 
start with a backing track to solidify your pitch and rhythm. 

•  Some way to record yourself and your backing tracks as you 
prepare your song for the performance exercises. This doesn’t 
have to be elaborate or expensive. At one point in my studies I 
played my backing tracks on a boombox and recorded myself 
singing with the tracks onto a cheap cassette recorder. It 
wasn’t high fidelity but it got the job done. 
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Optional tools  

•  A notebook for writing additional answers to any of the 
exercises and for taking notes about your rehearsals and 
performances. 

•  A mic, mic stand and a way to amplify yourself. Some options 
include: 

•  Home karaoke machines with mics (get a stand, too)— these 
are good because you can play your backing track on them as 
well. 

•  Home stereo systems: some older receivers have a mic input— 
you can plug a mic into it and sing through your stereo 
speakers. If your receiver doesn’t have a mic input you can get 
a small 4-channel mixer— connect your mic to it, then connect 
the mixer to your stereo receiver and sing through your 
speakers. You will also need to connect your backing track 
through the mixer. That could be your instrument or a tape or 
CD player. www.sweetwater.com and 
www.musiciansfriend.com are both good sites for doing 
research on this, plus they have a support staff who can advise 
you via phone or email.  

•  PA systems: If you’re in a band and have a set rehearsal 
space, or if you’re a performer who plays lots of venues that 
don’t have sound systems, a PA can be worth owning. But 
don’t run out and buy one yet, it may not be right for your goals 
as a performer. Many pro performers worked on their 
performance chops at home, practiced their mic technique with 
a hairbrush, then got comfortable with sound systems when 
they started doing open mic nights or casual gigs.  

 
What you won’t find in this book 

Though I’ll be writing about evaluating and polishing your vocal 
performances, information on how to improve your voice technique isn’t 
covered here. If you need more work on singing technique before 
focusing on your performance chops, please check out one of my vocal 
warm up and technique methods, either Volumes One or Two of the No 
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Scales Just Songs Vocal Workout http://www.singersworkout.com  or 
Singing with Style http://www.singingwithstyle.com.  
 
 
To purchase the complete Singing Live ebook go here: 
 
http://www.singing-live.com 
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Sample Chapter 4: 
Stage Persona 

The importance of knowing your stage persona 

Your stage persona is the character you become when you are on 
stage. André 3000 of OutKast’s stage persona is a flamboyant, wild, 
fun-loving guy. Many people don’t realize that in real life he is a soft-
spoken, thoughtful vegetarian.  
 
Your stage persona can be very close to who you are in real life or 
someone completely different. There’s no right or wrong here. What’s 
important is to have a clear vision of what your persona is. When I was 
first performing I struggled with how I wanted to act on stage. Finally I 
realized that I wanted to be a slightly larger-than-life version of how I 
am (or at least hope I am) in real life: down-to-earth, funny and smart. 
Before that, I was trying much too hard to be sexy and distant. Once I 
determined the stage persona that worked for me, performing became 
a whole lot easier. 
 
If you think of just about any powerful performer you’ll notice that each 
one has a strong, definable persona. For example, Josh Turner is a 
down-to-earth boy next door. Marilyn Monroe was a sexy seductress. 
Rocker Henry Rollins is a smart, angry, primal guy. Queen Latifah is 
like your cool big sister who is relaxed and confident. 
 
Coming up is the first of several research exercises, where you’ll be 
studying different performers to analyze different aspects of his or her 
performing style. For all of the research exercises you can watch  
performances live, on TV, on DVD, or on Youtube or similar sites. 
Highly edited music videos with lots of special effects may not be the 
best ones for study purposes. Remember that you can learn a lot from 
bad performances, too. As you work through the exercises you’ll find 
that you are analyzing other performances in more depth. This will help 
you immensely as you polish your own performance skills.  
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Stage Persona Research 
  
Spend an hour watching different performances on 
Youtube, or go see four local performers, either bands or 
soloists. Notice which performers are compelling, and 
which ones have strong personas. Are the most 
interesting performers the best singers, or is there 
something else about them that you like? If you see a bad 
performance, notice whether the performer has a 
definable persona.  
 
 

 
The rest of this chapter has been removed from this sample. 
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Sample Chapter 8: 
Focus 

Now that you’ve analyzed what you want to accomplish as a performer, 
tweaked your vocal technique, and gotten a handle on the lyrics of your 
performance songs, you have a great foundation. It’s time now to start 
some actual performance rehearsals (finally!). Your initial work will be 
in front of a mirror, preferably a good-sized one where you can see 
most of your body. The rehearsal exercises will be interspersed with 
role model study exercises. This is so you can analyze other 
performers to see what moves work for them, and to get additional 
movement and gesture ideas. 
 
Doing the rehearsal exercises 

Repeat each rehearsal exercise as many times as you need to until you 
feel a sense of mastery. Even if that means you stay with an exercise 
for several weeks, try to get comfortable with each new detail of your 
performance before moving onto the next exercise.  
 
Please keep in mind that rules are meant to be broken. I can pretty 
much guarantee that as soon as I write “Don’t point while singing,” 
you’ll see a great performance by someone who is pointing as they 
sing. The purpose of these rehearsal exercises is for you to become 
aware of and to stop anything you’re doing that is weakening your 
performance, and then to grow comfortable with more effective 
movements. You’ll be trying some different moves on for size and it 
may feel awkward at first, like you’re trying to learn a new dance. 
Ideally, with enough practice all these movements will feel like a natural 
extension of the mood and meaning of the song. 
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Direct Eye Focus 
 
Standing in front of the mirror, look yourself in the eye and 
sing your entire song, without losing eye contact. 
 
 

 
 
The rest of this chapter has been removed from this sample.  
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Sample Chapter 9: 
The Rest of Your Face & Head 

Where you focus your eyes is a vital part of your performance, but the 
rest of your face communicates a great deal, too. While doing your 
focus research you probably noticed some facial movements your role 
models made that helped or hindered their performances. Let’s discuss 
some of these now. 
 
Eyebrows  

I saw a lifeless performance years ago and couldn’t put my finger on 
what was wrong, since the performer’s songs and vocals were great. I 
finally realized that the artist never moved his eyebrows once the entire 
show. Though he was engaged in what he was doing, it wasn’t coming 
across to the audience. Instead, he looked numb. Some great 
performers like James Taylor, Marvin Gaye, Justin Timberlake and 
Ronnie Dunn know the value of active eyebrows. By active I mean up 
and down movement. Of course you can overdo this and look 
psychotic, but occasional gentle lifts of the eyebrows can communicate 
a lot. And from a vocal technique standpoint, a gentle lift of the 
eyebrows can help open your voice so it isn’t stuck in your throat.  
 
What I call a ‘crunch’ is when you squeeze your eyebrows together like 
you’re worried. It’s very common for artists to crunch on high notes, and 
some singers will crunch for an entire song. The problem is that 
crunching makes you look severe and worried, probably not what 
you’re trying to communicate. Also, tension between the eyes often 
goes hand in hand with throat tension, which will adversely affect your 
singing. I would say that unless you are singing punk, crunching is 
something you should only do occasionally if the lyric calls for it. Many 
singers have a habit of crunching a lot and don’t ever realize it until 
they sing into the mirror. Sometimes just becoming aware of it can help 
you correct the habit. If you need more help than that, one trick is to put 
some tape between your eyes when you practice so you can feel every 
time you squeeze your brows together. The best thing to do if you don’t 
want to crunch is to lift your brows instead. 
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The rest of this chapter has been removed from this sample.  
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Sample Chapter 15: 
Handling Stage Fright 

Nerves, stage fright, flutters...whatever you want to call it, it’s the panic 
that hits many people facing a performance. Though stage fright can hit 
even the most seasoned performer, it does get better for most of us 
with experience.  
 
One of the best ways to combat nerves is preparation. I don’t think you 
can over-rehearse before a performance. All of the exercises and 
research you’ve done so far are part of that preparation, and 
preparation builds confidence. The more confident you feel about your 
performance, the less likely you are to suffer from debilitating 
butterflies. 
 
You may also find that the more performances closer together you do, 
the easier it gets. If that’s the case for you, you’ll want to schedule 
several casual performances at open mics, karaoke bars, 
coffeehouses, etc. before an important gig. Several musical theater 
actor-singers I coached in LA made a practice of going to auditions 
they knew they weren’t right for, simply to refine their auditioning chops 
and get used to performing under pressure. 
 
If you haven’t done a lot of performing and the idea of singing in public 
is truly terrifying, I recommend a step-by-step process, similar to 
gradually walking into a cold body of water. I’ll outline this process later, 
after I go over some tips for working with nerves. 
 
The rest of this chapter has been removed from this sample. 
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